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YINPABJIEHUE UBMEHEHUAMM.

OTpacneBas cneuuduka ynpaBneHus
POCCUUCKMMMN KOMMaHNAMMN

OMUTPUA YEPHOB

naptHep Russian Service Group,
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DA3bI
XUSHEHHOI'O LUUKIIA

9KOHOMMUKW, OTPACIIEA N KOMMNAHUN



3TANbl POPMUPOBAHNA POCCUNCKUX KOMINMAHUA N 3BONOUUA CUCTEM YIMPABIEHUSA
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POCCUUCKUU PbIHOK TENEKOMMYHUKALUU - NTPOHUKHOBEHME MOBUITbHON CBA3U
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POCCUUCKUU PbIHOK TENEKOMMYHUKALUU - NTPOHUKHOBEHME MOBUITbHON CBA3U

v r||

| HakanyHe byMa

Pocoulickue pesuoHbl, B HOMOPbIX Yucno abox

Kanusuxepagokan oo,  CaHKm-MNamepby
000 198 DL'IJ

'KAK MEHANOCb KOAMUYECTBO ABOHEHTOB
BEAVLUWX POCCUUCKMX KOMIMAHWN

1999 2000 2007 2002 2002 22004 22005 22006 2007 2003
HCTOMHAK: ACHM- CONSUILTING



POCCUUCKUU PbIHOK TENEKOMMYHUKALUU - NTPOHUKHOBEHME MOBUITbHON CBA3U

MEI ADOH:

Poct B 15 000 pas

B1995r. - 3 500 aboHeHTOB
B2010r.-55000 000 aboHeHTOB




POCCUUCKUUN PbIHOK TENEKOMMYHUKALIUN - LLEHA POCTA

[To cocTosAHUIO

OnepaTtop Ha 31 nekabps 2008 r.
ooLwmn gonr
Mera®oH $0,2
BbimnenKom $4,1

MTC $ 8,44




POCCUUCKUUN PbIHOK TENEKOMMYHUKALIUN

S-KpnBas pa3BMTUA PbIHKOB
TEeNeKOMMYHUKALUMOHHbIX YCIyr

POCCUNCKUN PbIHOK
COTOBOW CBA3U

POCCUUCKNWN PbIHOK AOCTyna
B /IHTepHeT

YPOBEHb
MPOHVUKHOBEHUS —pp

POCCUNCKUN PbIHOK
LLINPOKOMOJSTIOCHOIo
aoctyna

BpeM4 >




KAK PACTI?

«[ 0ONOBOKpYXeHue OoT ycnexoB»
- CMepTb OT HecBapeHus




MapT 2008

Y koro HeT $1 munnmnapga mMoryT uaTm B ...




MTHE;?

ECTECTBEHHbIU
O0TBOP

BbIBUPAEM Mb|

ANEKCER ANHHAER,
YNEH COBETA IMPERTOPOR MIRAX GROUP

i

OAHTACTUHECKUE
[JIAHDI

PEAJIbHbIA BU3HEC

NMHTPHA RYUEHHD,
YNEH COBETA AHPEKTOPOE MIRAX GROUP

M?Ha;?

CJIYXW BEPHbI

MbI NPOCTO
NYYLLVE

MAKCHM NPHBEIEHLER,
YREH COBETA IHPEHTOPOE MIRAX GROUP

MTHE;?

CJ1YXW BEPHbI

Mbi NPOCTO
NYYLUKE

MAHCHM NPHBEIEHLER,
YAEH COBETA NMPERTOPOE MIRAX GROUP

Mféqi_?

Mbl U1K HUKTO

TPETBEIO HE 1AHO

MAHCHM TEMHWHOE,
YWIEH COBETA IHPEKTOPQOR MIRAX GROUP

MCTUTE
JINYHO MHE

EC/TM MOA KOMNAHWA
BAC PA304APYET

CEPTEA NONOKCHMA,
NPEACENATEAL COBETA AMPERTOPOBE MIRAX GROUP

Sostav.ru
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XO39UH XU3HMU!

HE COIJIACEH?
[ONPOBYWU, BAKHN!

CEPTEH NOMOHCKHH,
NPEACENATENb COBETA IMPEKTOPOB MIRAX GROUP




OkTa6pb 2008

ECNMMYEPE31,5T00A

UEHBI HA HALLW KBAPTHUPEI
HE BLIPOCTYT HA 25%

A CbEM 3TOT FTANCTYK

L NOADHC AR
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OT npogaxun MMeLLMXca Ha JaHHbI
MoMeHT nnowagen Cepren NonoHcKknm
MOXET BbIpy4nTb 165—255 MnH gonin.

OTOro XBaTuUT Ha noraweHue aonra
nepen Anbda-b6aHkom B 155 mnH
OO1., HO JaXe C y4ETOM
9KCKYPCUOHHbIX 3apabOTKOB He
NMOKpoOeT OOLLYyI0 AONTOBYHO HAarpy3Ky
KOMMaHUU, KOTopas cocTaBnseT
okono 500 mnH gonn



[ TONOHCKMN HE OOUNHOK:

@) ARUNES

$330 mnH gonra

$16 000 mnH gonra $32 000 mnH gonra - 2008




3TANbl POPMUPOBAHNA POCCUNCKUX KOMINMAHUA N 3BONOUUA CUCTEM YIMPABIEHUSA

[JoBeaeHue Ao KOHUA
KOCbIFMHCKMX
N pechopm
o V1 nocTenerHbIe
PbIHOYHbIE
pedopmbl,
Crabunusaums aneKBaTHbIe
(1965-1982) paseutuio  ’
+*" "+, - npaBneHue BpexHesa MUpoBOM
U HedbTSHOI ByM 3KOHOMUKM /

,

*
o
Pedopmbl Xpyliesa n
(1961-1964) —",

*

CrarHauus
(1982-1985)
npaeneHne AHOPOMNoBa, UOEONOrMYECKUin
KOHTPOINb 1 penpeccumn npoTue
NHAKOMbICHALLNX, Kak CPeaCTBO
OCTaHOBWTL pasBan

N Bbixoa Ha 6onee
M. paavKanbHbIn NyTb
N\ coumanmcTuyeckoro
N
.. passuTUs

~
~
~

S <

PocTt
(1943-1965)
- 3€HUT npaBneHus
CranuHa, pagvkanbHble
pedopmbl XpyLiesa

/ Ynopsao4YeHHOCTbL CUCTEMbI

Kpusuc
(1985-1991)

- npaeneHue Nopbayesa,
nepecTponika, cenapaTnam
pecnybnuk,
rymaHmTapHasi nomolb 3anaga

~----0

Hauyano Benukon
OTeyecTBEHHON BOWHbI
(1941-1943)

AdekTMBHOCTL CUCTEMBI

dopmupoBaHue n passan Cosetckoro Coto3a
(1928-1943) \ Mopaxeine
- nHaycTpnanmsauns ‘B Benvkon OTeuecTBEHHON BOIHE .
penpeccun, Havan AN nposarn uHaycTpunanusauum . -
. \ /v °. .
BOWHbI .. ens® 3apoxaeHue
S~----0 K4 (19-21 aerycta 1991 r.) PbIHOYHOW
- NOnNbITKa OCTAaHOBUTb HeMVIHyeMbII;I pOCCVIIﬁCKOﬁ
passan CCCP cunosbiMu meTogamu. 2KOHOMMWKM
OkoHyaTtensHoe nageonorn4yeckoe
3apoxaeHue \ KpYLUEHME KOMMyHU3Ma (1991-92)

(1917-28)

MNo6ena HAMM n oTkas oT
\ COLIMAnmUCTNYECKOro NyTH CmepTb (1991)
AN passuTIS nognucaHve

~

---9 Benosexcknx
cornawueHun
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CPEAOHEITOogoOBAA CTOUMMOCTb HE®TU HA BUPXKE 2008

2011

2007 ‘
2005 ‘

2009

UcTo4yHukK: gaHHbIE aBTOpaA

2003

2002

2001




MUPOBASA OOBbIYA HE®TU B 2009 rogy

MnH. TOHH*
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460

325

202 189

156 148
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MUPOBBbBIE 3AINACbBI TA3A

MupoBble 3anachbl rasa, mnpa.m*
(Munnuapp Kybu4eckmnx MeTpos)

CHT (6e3 Poccus
Poccumn) S5

CeBepHasn
Amepuka

BnvxHuia Boctok

LleHTpanbHas n
6e3 NpaHa

HOxHas Amepuka

O6bwun o6wem 3anacos: 177 360

Werounmk: BP-Statistical Review of World Energy 2009; IEA, WEO 2009 2 3




aonsa OTPACIEN B OXOOAX ®EOEPAIIbHOIO BIOAXETA P® B 2009 rogy

[a3oBas oTpacnb

HedTAaHana
oTpacrb NMpouwne

33% oTpacnu
60%




rMOBANbHbLIE CEEPEXXEHUA, UHBECTULIMN U CYETA TEKYLLUX OMEPALIUA
(B MPOLIEHTAX OT MMPOBOI'O BBIl)

CueT Tekywmx
onepauumn
(neBas wkana)

1,2 —~ lNpombiwneHHo pazEUTEIE CTPaHE!

06-

Do 2 UHBecTULMYK
06— \
hi2 — C6epexeHus
-1E|-""""""""""""-'----'----'- 14

1970 75 80 88 g 85 2000 05

1,6 = CrpaHei ¢ (hopM. PLIHKOM M CTPaHbRNPORIBOANTENM HeTH!

1__n— q—
05- XO039UH XU3HU!
{J,u- ,/,:\ n/\ / HE COrMACEH?

_ HOHPOEVVI, BAKHU!
05+ j‘* i

NIPEACEAATENb COBETA JMPEKTOPOB MIRAX GROUP
¥ e

o I T TR T T TR TR
o 1970 75 an 88 ] 85 2000 05 :

METOUHHEM: aHannTHYaC kAR Basa fanHex O2CF, Werld Bank, World Develapment Indicators;
nACMETk NRncodana MEGD




NMPOIrHO3 NOTPEBJIEHNA NCTOYHUKOB 3HEPI'M B MUPE

N A~ O ®©
| | |

10

billion tonnes of oil equivalent

1980 1990 2000 2010 2020 2030
M Coal M Oil M Gas Nuclear B Hvdro B Riomass




NMPOIrHO3 NOTPEBJIEHNA NCTOYHUKOB 3HEPI'M B MUPE

CornacHo 6a3oBOMY cLiEHapuIo NOocrieaHero NporHosa
M3A k 2035 r. OlMNEK gponxHa gpobbiBaTb B AieHb Ha
11 MnH Gappenen 6onbLie, yem B 2010 r.

Ho moxeT nn ato npounsontun, ecnu aobbeiva ONEK
nagaeTt npumepHo Ha 3% B ropn,?

[TpnberHem kK nomowwn matemaTukn. INpun 3%-Hom rogoBom
cokpaweHumn gobbium ONEK npuaetca k 2035 r. rae-to
nabickatb ewe 17 mnH bappenen B AeHb TOMbKO ANs TOro,
4yTOObI NogaepxaTb NponssoacTeBo Ha yposHe 2010 r. C
Y4E€TOM NPOrHo3a 3Ty undpy HY>KHO yBeNMUYUTb Ha 11 MnH
bapp., T. e. B onvmxanwme 25 net OMNEK Heobxoaumo
HapacTUTb O4O0ObLIYY Ha 28 MInH 6app. B A€Hb.

http://www.vedomosti.ru/newspaper/article/246259/grustnaya_pravda_ob_opek




NMPOrHO3 NOTPEBJIEHNA BEH3UHA B KUTAE U B UHOUU
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FOCYOAPCTBEHHbINA JONT NO OTHOLLUEHUIO K BB (%)
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rOCYOAPCTBEHHbIV 4ONTI NO OTHOLWEHUIO K BBN (%)

A GERMANY: 62.6% == RUSSIA: 6.8%
CANADA: 62.3% //// $1.79 TRILLION - = $151.3 BILLION
$814.26 BILLION - - - amane | =

[ UK: 47.2%

§1.05 TRILLION M PR .
L a= e w J ’”///////// AN gAPAN:WDA%
Ay vf}/*" ¢ | ¥~ 3 $747 TRILLION

FRANCE: 67.0% o r- - S

$1.40 TRILLION |

%’ﬂ'ii'_'::"'—-“

P

| .
ITALY: 103.7%

USA: 60.8% ), D
$8.68 TRILLION - 51.39TR:$0N IhZI,EII//::TB%

b [$2.55 TRILLION

y

» ,

ZIMBABWE: 241.2%
ARCENTINA: 51% ' ) 547251 BILLION
£293.56 BILLION Y 7
ra
7777 Countries for which e
% it 2 -
71% - 90%
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= (1]
1% -
0% - 10% % - 30%
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rOCYOAPCTBEHHbIV 4ONTI NO OTHOLWEHUIO K BBN (%)

2 Japan 192.10
6 Singapore 117.60
7 ltaly 115.20
8 Greece 108.10
10 lceland 100.60
11 Belgium 99.00
15 United States 86.1
19 Hungary 72.40
20 Canada 72.30
22 United Kingdom 68.50
29 Philippines 62.30
30 Norway 60.20
31 India 60.10
32 Spain 59.50
101 Ukraine 20.70
123 Qatar 7.1
124 Russia 6.9

125  Libya 6.50




FOCYOAPCTBEHHbINA JONT NO OTHOLLUEHUIO K BB (%)

Country

Vulnerability

:Eﬂmummnmruﬁg
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Toeland
Bulgana
Lithuania
Estonia
Cireece
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Latvia
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Ul kel Kingelom
Lhuited States

Ireland

Hungary
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CLUA - OrPOMHbIV Qonr

Sectoral gross debt Sectoral contribution to debt
% of GDF % of GDF
120 350

. Financia sectars
100 — Househalds F 000 All government
== Nan-fnancid business : B Mon - firandal busness
Eﬂ' LIETE I 1 F_‘lj'l.'{:l'lll"l"ﬂf!llt EEI:I N Haicsholds
veeen Fingncial seclors

200
50 150 ___J,/’ '
= = - wil
40 100 .
20
0 0

ITEETE FTRE1 FETRY IRATY ETAT] FRRTRET
1974 80 B5 90 95 2000 08 1974 B8O B85 S0 95 2000

KopnopatuBHbin gonr B Poccun— 43% BBI1 (8 CLUA — 80% BBIT),
nonr 6aHkoBckoro cekropa — 44% BBI1 (8 CLUA — 120% BBIT).
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120% 1
100%

80% -

e
40% - /

20% 1

I:Il:.:'lrl:l L L L L

1916 1926 159356 15946 15956 1966 1976 1986 159596 2006

—— Mon-corparate Met Private Deht to GDF Ratio
——Household Debt to GOP Ratio (Flow of Funds) Source: Credit Suisse
« Poissible Scenario

HNomoxo3ancrtea B Poccumn 3agonxanm 6aHkam nuwb 8% BBIN.
B 6onblUMHCTBE pa3BUBaOLLMXCS 3KOHOMUK 3TOT NokasaTersb
HaxoauTcs Ha yposHe okosio 30% BBIT.




OO OOMOXO34UCTB CLUA

The debt mountain H

US, % of personal disposable income

Personal saving Household debt

8 140

b 120

A 100

2 80

I:l S T T T Y T TN ) | " T A [ [ T T ":"
1990 a5 2000 05 10

Source: Moody's Economy.com




BEOHOCTb B CLLUA

Figure 4.
Number in Poverty and Poverty Rate: 1959 to 2009
Mumbers in millions, rates in percent Recession
50
i 43.6 million
Mumber in poverty /

: ﬁ\“\ /‘w/\‘v/“/
. N A
20 —“\

\ Poverty rate
15 W 14.3 percent

10

5

i O T e T S
1959 1965 1970 1975 1980 1985 1980 1995 2000 2005 2009

Mote: The data points are placed at the midpoints of the respective vears. Forinformation on recessions, see Appendix A.
Source: LLS Census Bursau, Current Fopulation Survey, 1960 to 2010 Annual Social and Economic Supplements.




AEOULINT BIOOXKETA

$ Billions

3,000

2,500
2,000
1,500
1,000
0 . . : : :

2007 2008 2009 2010 201 2012 2013 2014 2015

B Budget Deficit
W Mational Debt Increases

Sowrce Data: 2010 Budget (OMB) & CBO Histoncal Data

Cenvac nuwb B daHuu, 3ctoHun, Jltokcembypre n PmHNaHaun aednunThbl
Bl0KETOB HUXE YyCTaHOBMIEHHOM MaacTpmnxCcTCcKum cornatueHnem HopMmbl B
3% BBI. Jlngepsl no pasmepy gedoununta — Upnanauna (14,3% BBI1), Npeuns
(13,6%), Benukobputanusa (11,5%), Ucnanuna (11,2%), NMopTtyranusa (9,4%) un
Nateus (9%). B CLUA — 10,7%, B AnoHuu — 7,6%.




3KOHOMWUYECKUN POCT 3KCNOPTEPOB HE®TU

Oeduuunt brogxeTa
B P® coctaBut B
2010r. meHee 5,3%
oT BBI1.

CornacHo
OCHOBHbIM
XapakTepucTnkam
doegeparnbHOro
orogkeTta PO Ha
2010-2013rr.,
0a06pPEHHBLIM
NpaBUTENLCTBOM
PO, necdonuur
otooxkeTta Ha 2011r.
3annaHnpoBaH Ha
ypoBHe 3,6% oT
BBI'1, HO oH TOXe
MOXET ObITb HUXe
9TUX NnokasaTernemn.

JKCNopT U rocyAapcTBeHHLIe foxodkl cTpaH ONEK
W CpeqHAA CNoTOBaA LieHa Ha HedpTb

(MHdexc, 1975 2.=100)

~ CpegHad cnoToBan
LieHa Ha HedTk [ocyQAPCTEEHHEE
A0X0ak!

%> 100

1975 &0 85 90 95 2000 05

WoTouHme: pacueTsl nepcodana MEd.

[1o ntoram aHBap4a-
aBrycta gedpuumt
POCCUINCKOro
doegepanbHoOro
OtogkeTa CoCTaBUI
645,8 mnpa pyo.,
nnn 2,3% ot BBIT.




XXU3HEHHbIN LWKIT POCCUNCKON 9KOHOMUKMU
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XXU3HEHHbIN LK1 POCCUNCKON 9KOHOMUKMU

Pocm

3P eHTUBHOCTL cUCTeMbl / YNOPAAOYEHHOCTE CUCTEMbI

(1998-2003(5))
- 3aKpennexue coBCTBEHOCTH,
BepTHKanb BnacTv MytuHa

3aporcdenue
(1991-1998)
- Npueatnzaymna

(c 2005 no H.B.
- TOCYAAP CTBEHHO-MOHONONUCTUY & CKWIA
KanuTanuam, hUHaHCMpoBaHWe pocta
uepes rocBIofKeT, 3aNMCTBOBAHUA
3a py6ewom 1 IPO; npopama
coB6CTBEHHOCTH 2N MPOBAHHBIM
C TOCYAapCTEOM OM3HECMeHaM

Cmabunusayus
(2015(17)-)

)

JAKOHOMEPHbBIA KpeAWTHBIA
KPW3KMC 2012-2015 IT.
«[ONOBOKYPHEHKE OT YCNexoB -
CMepTb OT HeCBapeHUa»;
ecnu Bbl He BbINo rNoBanbHOro
KpW3uca 2008 T.

©

LY
-

~
.-\
-

Jeno «OKOCay ¥ pie HeoxupaaHHbI# BHeWHHRA
{2003-2005) ——ar KPeANTHbI ToN4OK 2007-2008 rr.
% W 3KOHOMMYeCKUI KpU2nc 2008-2010 rr.
*
%
Crpaxu yactHoro GuzHeca go Bpewa fena «l0KOCa»
nzamepieHne MHBeCTMLlMﬁ B OCHOBHLIE d)DHp,bI
(DOPMUPOBGHUB (0c0oBeHHO B HeTAHOW NPOMBILLAEHHOCTH).

[ocypapcTBeHHble MHEECTHUMM M BHELIHWe KPeauTh! —
ApaiiBep pazBUTHA IHOH OMMEN

~
-
-9

KpW3uc AMKBMBHOCTM 2004 Toda
unobepa «HOKOCa» B bopbbe
€ TOCYAapCTBOM

S
No6ena oraHosa
W BO3BPALLEHHE K € COLMANHUIMY»

Pocm Bpems

L 4




XXU3HEHHbIN LK1 POCCUNCKON 9KOHOMUKMU

Penumbral
Unofficial economies, % of GDP, 2010

O 5 10 15 20 25 30

Greece

Italy

Spain
Partugal
Germany
France
Britain

Japan
Switzerland
United States

Source: Friedrich Schneider, University of Linz




OUHAMMUKA MHBECTULMU B OCHOBHOW KANUTAN

B POCCUNCKOW ®EOEPALIUUA B COMOCTABUMbIX LLEHAX 3A 1990-2009 IT.
(B ycnoBHbIx eauHuuax, 100 = nokasatenu 1990 r. (B npoueHTax K npeabiayLwemy roay))

100
(100%)

|

|
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(19‘ &%) 20
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58
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90 15%

801

70

60 |

40%

507 12%
40
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201 CI

CTPYKTYPA
POCCUUNCKON
OKOHOMUKWU



CTPYKTYPA POCCUUCKOWU SKOHOMUKM

NMPON3BOACTBO
(36,6% ot BBINl Poccnn*)

YCNIYTH
(58,2% ot BBIN Poccrn*)

CEJI. XO3AUCTBO
(5,3% ot BBI1 Poccun®)

B2C

Muwesas NPOMBbILLIEHHOCTb,
FMCG, dapmaueBTHyeckas u
napgoMepHO-KOCMeTUYeCKasn
NPOMBILINEHHOCTb, NIerkas
NPOMBILWJIEHHOCTb, PO3HMYHAA
YyacTb HedTAHOM
MPOMBILLIIEHHOCTH, rpaxKaaHCKoe
MaLLUMHOCTPOEHME, CTPOMUTEIbCTBO

Po3HMYHaA Toprosas,
TeNIeKOMMYHUKaUUN, PO3HUYHbIE
6aHKM, CTpaxoBaHMe,
pas3B/ieYyeHMs, 06LLeCTBEHHOE
nuTaHue, obpasoBaHue, onepaumm
C HeABMXMMOCTbIO,
34paBooxpaHeHue, KKX,
06LLEeCTBEHHbIM TpaHCMNOPT

YacTHoe
n dbepmepcKoe
CeNbCKOEe X03AMCTBO

B2B

* - GDP - composition by sector - http://www.nationmaster.com/graph/eco_gdp_com_by_sec_ser-economy-gdp-composition-sector-services

LiBeTHasa 1 yepHaa MeTannyprus,
HedTeras, sHepreTmka, siecHas,
LIeNJI0103HO-6yMarkHas
MPOMbILUNEHHOCTb U
epeB006paboTKa, A00bl4a
NONE3HbIX UCKOMAEMbIX, XUMMS U
HepTeEXUMMUA, TAXKenoe
MaLLMHOCTPOEHME,
MPOMbILLJIEHHOCTb CTPOUTE/IbHBIX
MaTepuanoB, ynakoBKa

IT-cekTop, onToBaA TOPro./if,
CTpaxoBaHMe, MHBECTULMOHHbIE
KoMnaHun, nmsmHr, CMAN n
peKNaMHasa MHAYCTpuUA,
nepeBo3KM, AM3aMH, KOHCANTUHI

ArponpoMbiLLNEHHbIN
KOMMEKC



CLLA

B1947 r.: B 2008 r.:
65% — npon3BoaCTBO, 20,4% — npouns3BoaCTBO,
20% — ycnyrm 78,6% — ycnyru
15% — cenbckoe 1% — cenbckoe X03aAUCTBO

XO3AUCTBO
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B COMAIJI:
10% — npoun3BoaCTBO,
25% — ycnyru
65% — cenbckoe X039AUCTBO



Industrial production

January 2008=100
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Source: Haver Analytics




POCCUA N MUP

CrtpaHa Yenyrn MpounsBoacTBo CenbcKoe X03AMCTBO

United States 78,6% 20,40% 0,90%
France 77,2% 20,60% 2,20%
United Kingdom 73,4% 25,60% 1%
Japan 73,1% 25,30% 1,60%
Sweden 70,9% 28,10% 1,10%
Mexico 70,5% 25,70% 3,90%
European Union 70,5% 27,30% 2,10%
Australia 70,0% 26,20% 3,80%
Germany 70,0% 29,10% 0,90%
Canada 68,5% 29,20% 2,30%
India 60,7% 19,30% 19,90%
Turkey 59,4% 29,40% 11,20%
Russia 58,2% 36,60% 5,30%
Venezuela 55,3% 41% 3,70%
Romania 55,2% 34,70% 10,10%
Bosnia and Herzegovina 55,0% 30,80% 14,20%
Honduras 55,0% 31,40% 13,60%
Argentina 54,7% 35,80% 9,50%
Brazil 54,0% 38% 8%
Kazakhstan 52,7% 41,10% 6,30%
Iran 47,1% 41,70% 11,20%
Libya 41,4% 51,30% 7,30%
Indonesia 41,0% 46% 13,10%
China 40,0% 48,10% 11,90%
Guinea-Bissau 26,0% 12% 62%
Laos 26,0% 30,60% 43,40%
Somalia 25,0% 10% 65%
Central African Republic 25,0% 20% 55%
Sierra Leone 21,0% 31% 49%

Liberia 17,7% 5,40% 76,90%



B POCCUW:
36,6% — npomn3BOACTBO,
58,2% — ycnyru
5,3% — cenbcKkoe X034AUCTBO



bYOYLUEE POCCWUW:
NPON3BOACTBO
YCIyTin
CernbCKOe X034UCTBO



MpezngedTt AMUTpHA Megeegee roq Hazaq NocCTaBWn 2agavdy MogepHMzauMy CTpaHbl. CUMTaeTe AW Bbl, UTO
PoccuAa cnocobHa MOOepHHUEMPOBATh BCe CTOPOHDbI HM3HM M JOCTHMYDb YPOBHA NepenoBblX roCcyapcre?

Ha, vCrn|AaMm
MpezraseHTa M
MPAaBMTENbCTEA CTPAHEI
VM2 COSMNaHel MepBLIe
obHagexKMBADLLKME
Lwarm

161 [5%:]

HeT, B PoCcKi4 BCe

HaHdHHaHKA I'IEIFHIEH':.-'T B

CNOBECaX WM BOPOBCTEE, 2191 [58%:]
M Mbl DyaemM NnecTrUce B
¥BOCTE LUIMBMAMIALLMM

Focckii Hy#Ha
“«KpenKan pyka» spoaes
CTanwvHa, 94yTobsl
MpOBECTH
MOOSPHMIALMKED, KaK B
CEOS BpEeMA

749 [23%]

KONMEKTUMBMIaUMKD 1
MHOYCTPWMAanMIaumMuo

A MHE W TaK XopoLo,
AYCTe AenarT 4To

30 [2%:]
XOTAT, MMWE OBl MeHA

He TpOoranM

Bocero nporonocogano: 3131



OKOHOMUYECKUN POCT
B Poccun npoaomKnTcA:

- CMPOC Ha pecypcbl B MUpe
- U3HOLLEeHHaaA MHMpPAaCTPYKTypa
- HU3KNN YPOBEHb MNOTPEDNEHUS
- HEHACBILLEHHbIE PbIHKA
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QPPEKTUBHOCTD
POCCUNCKUX
OTPACIJIEW



3ODPEKTUBHOCTb POCCUNCKUX OTPACIEN

1. Tewmnbl pocTa Bbipy4ku 3a 10 net

2. MacwtabHble MHBECTULMM B OCHOBHblIE GhOHAbI (4NS NPOM3BOACTBA)/MHBECTULMK B YCITYrOBYHO
NHPPaCTPyKTypy)
MpnbbInbHOCTL 3a 10 neT

4. HanpshkeHne KOHKYPEHTHbIX CUIT B OTpacnu

5. Ka4yecTBO BHYTPUMPMEHHOrO ynpasrieHnsa (KayecTBO cTpaTernm, NnpoeccnoHanmsam MeHekKMeHTa,
BOMJIOLLEHME CTpaTermn)

6. YpoBeHb Koppynuuu (ycnex busHeca 3aBUCUT OT YNHOBHWMKOB UKW OT B3ATOK NPeaCTaBUTENSIM KIIMEHTA)

7. TocypapCTBEHHbIN MPOTEKUMOHU3M (Ycnex BusHeca 3aBUCUT OT NOMOLLM rocyaapcTea)

8. YOoBneTBOPEHHOCTb KIMMEHTOB KAa4eCTBOM NPOAYKLMU/yCnyr UM COOTHOLLEHME LieHa/KavyecTBO

9. TpospayHocTb Bu3Heca, kKoprnopaTMBHOE yrpasreHue, kanutanmsauna busHeca

10. Bcepoccuinckun oxsaT NpeanoXeHust npoaykra/npenoctaBneHns yenyrm

11. Bbopbba ¢ MNOPTOM M B TOM YUCIE HAaUMOHaNbHbINA Kanutasn KOHTPONUpyeT oTpacsib UM MHOCTPAHHbLIN

12. MexagyHapoaHasa akcrnaHcusa busHeca

13. YpoBeHb anddepeHumnaummn (Bbinyck NpoayKUnUM BTOPUYHOIO rnepeaesna ansa npoMblLIEHHOCTM UK HOBbIE
HecTaHAapTHbIe peLleHnsa ans cepbl yenyr)

14. Mcnonb3oBaHWe BCEX BO3MOXHOCTEN pPbIHKA

15. YpoBeHb MHHOBAUWUW N TEXHONOMMYECKUX PELLEHUI

16. KayeCTBO MapKETUHIOBbIX KOMMYHUKALMWN C KNMEHTaMU N NapTHEpPaMu

17. OTpacnb cama BCero gocrturana unm BHELWHSAS KOHbIOHKTYpa NoMorna ycnexy

18. ConpoTMBASIEMOCTb KpU3ncy
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3ODPEKTUBHOCTb POCCUNCKUX OTPACIEN
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5 COBeTCKOM
3KOHOMWHYECKOH
Mopenu

3aTtyxaHue

B uenom poccuiickas
SKOHOMMKA

2008 -2012 rr.
HaxoauTcA B daze

pocTa
{He MyTaTE ¢ SKOHOMWM-eCKM
MOTBEMOM)

PopMUpOBaHUE

3apoXxkgeHue

29 -

22 -28
/

36

BERBRULBBNBN RN N SgpuprnappapPPossens

Cratunmnsaumsa

TenekoMMyHAKSLHH (MOGINbHEA CBA3L)
Mresan NPOMBLILLNEHHRCTL
MpoMBILLNEHHOCTL 66TOBLIX TOBapeB [FMCG)
PoaHUYHaR TOproana

TaneKOMMYHMKELIMK (CCTANBHBI® THMbI)
EaHKM M MHBECTHMLMOHHBLIE KOMMOAHWA
AHchopMaLMOHHLIS TEXHRNOMN

LiseTHaR MBTaNNYPrvA

YspHas MeTanyprian

. OnmoBes TORroenA

. DowecTReHHDS NUTaHKUE

. PaszaneueHwAa

. CTpaxoeaHve

. HedhrAHan v HedbTera3o0easn NPOMbILLITeHHOCTE

. DPAPMELEBTHECKAA NPOMEILNEHHOCTE

. DNeKTpasHepreTUKa

. MapthioMapHO-KOCMETUYECKAN NPOMBILINSHHOCTL

. CMW 1 pexnaMHan HHOYCTPWA

. Ynakoeka

. MPOMBILNEHHOCTE QParOUSHHBIX METEUTIOB M ENMA30B
. NecHar/ pepencotpaSaThBaollan M LenMmonoaHo-GyMaEHas NpoMbILL
. Nerkan NpoMLILLMeHHOCTL

. YronsHas npoMbILLNeHHOCTE

. MONUNPamM-ecKEA NPOMBILLLNMSHHOCTE

. XiMMYeckas 1 HehTEXMHMHECKAA NPOMBILLNEHHOCTR

. FASUHr

CTrpovTanscTBo

. TpaHcnopT

. CepBUCHBI® KOMMAaHWK NPOMBILLNOHHCCTH (HMIA 1 COpPBMCHBIS KOMMEHMH
. Onepauum ¢ HeBIPKMMOGCTHIO

. MpPOMBILINSHHECTL CTPOWTENEHBIX MATORWANCE

. ObpasopaHre

. ArpOnNpPOMBILLLTEHHSIM KOMIUeKC

. MewnHoCTpoSHNE

. AMNULLHO-KOMMYHAMNBHOS XDMRWCTRO

. 3ApaBooxXpaHaHue

PocTt




3A0AYN KOMMNAHUN HA PA3HbIX ®A3AX XXU3HEHHOIO LKA

AdpekTBHOCTL OpraHnsaumm / Ynopsaao4eHHOCTb OpraHu3auum

>

4

Crabunusauus

(4

YpaepxxaHue 3aBoeBaHHOM
OO0NK pbiHKa U pasyMHoe
mHBecTupoBaHue cash-flow
M3 cTabunbHOro 6usHeca
B HOBbI€ PbIHKM UNKU OTpacnu

PocT

3]

Bopbba 3a gonto
HaLMOHANbHOro pbIHKA
(vnu rmo6anbHOro, ecry KOMMNaHus u
TaK umeet peaepanbHbIX MacluTad
onepauumn)

12)

dopmupoBaHue

Co3paTtb B fIOKanbHOM permoHe
3¢ dekTuBHYIO OU3Hec-moaenb,
KOTOPYHO MOXHO MepeHecTu
Ha HaLMOHaNbHbIA PbIHOK

NoaTBepauTb, YTO GU3HEC-naes
MMeeT NMpaBo Ha XU3Hb

3apoxaeHue
HOBOM
opraHusauum

3apoxageHue
HOBOM
opraHusauum

3apoxaeHue
HOBOW
opraHusauuu

6 \ Kpusuc

BbiiTh n3 kpusuca
KakK MOXHO ObIcTpee,
U3MEHWUB OPraHMU3aLmIo \,,
noa HoBble peanuu T e
BHeLLHel cpeabl - \
\
6o
HecTtpykumsa-
pedopmupoBaHue- ',

\

cMepTb N

\
\
\
\
\

3apoxageHue
HOBOM
opraHusauum

\
\
\

° Pocm >

<>

<

3amyxaHue




TUMOJIOI A
YMPABJIEHYECKOW
OEATEJIbBHOCTW
OPIrAHU3ALUN




TUNONOIrnsA YNPABNIEHYECKON OEATENBHOCTU

U OnepatuBHas U OnepaunoHHas AesaTeribHOCTb

AeATeNbHOCTDb - - MOCTOAHHO NOBTOPAEMbIE

XapaKTepuasyeT npouecc LMKNUYeCKne OencTeus,

ynpasreHnd HanpaBlieéHHblE Ha obecneveHne

OnepatuBHas

KOMMYHUKaLNAMN, KOTOPbIN AeATenbHOCTb perynapHoro obmeHa
(pearnpoBaHue Ha .
OCHOBaH Ha onepaTtnBHOM HeLLTaTHBLIE I/IHd)OpMaLI,I/IeVI/MaTepI/IaJ'IaMVI

cuTyauun)

pearmposaHnn Ha pas3JjinyHble Mexay pas3nimyHbIMU

He3arJjiaHnpoBaHHbIE nogpasgeneHnAaMmm KomnaHmm m
M3MEeHEHUA, KakK BHyTpeHHeVI KINo4YeBbIMA ayanToOpPUAMMN,
cpegbl opraHn3auunn, Tak 1 BNUSOWMMKM Ha BusHec.

BHELLHEeNn

MpoekTHas

DeATeNbHOCTb OnepauunoHHas

(uenenanpasneH. OeATEeNbHOCTb
N3MEHEHME CUCTEM (mocTosHHO

OTHOLUEHUI C nosTopsloLLmnecd

JEencTBNSA Ha OCHOBE
Oun3HeCc-NpoLIeccoB)

pasnuyHbIMK
aygutopmnamm)

U TlpoekTHas A[eATENbHOCTb -XapakTepusyeTCs KadeCTBEHHbIM W3MEHEHMEM KakKOM-TO YacTu unv  yHKUumn
opraHusauuu, KoTopas Mno3BonuT Bnarogapsi peanusauum NpoekTa UM Lesion nporpammbl KOMMAAHUU MONYYUTb
HOBOE KOHKYpPEeHTHOEe MpeuMyLLecTBO. Takke NpOeKTHaa OeATerlbHOCTb XapakTepusyeTcs TakuMu npusHakamu, Kak
OrpaHN4YeHHOCTb BO BPEMEHWN, HEMOBTOPUMOCTb, OFPaHUYEHHOCTb TpebyeMbliXx pPecypcoB Ans OCYLEeCTBNeHUs
NpoeKTa, KOMMNIEKCHOCTb U cneundundeckas opraHmsaumsa 3Ton AesTeNbHOCTU.




NMPAKTUYECKUE NPUMEPDI, }
XAPAKTEPU3YKOLWUE TUNOJIOIIO YINPABJIEHYECKOU OEATEJIBHOCTU

OMNEPATUBHAA OEATEJIbHOCTb

Q
Q
Q

Q

pearnpoBaHue Ha 3KOMNOrM4Yeckoe NPoUCLLIECTBME HA XMMUYECKOM KOMBUHaTe
pearnpoBaHue aBMaKoMMaHUM Ha KaTacTpody NaccaXXupcKkoro camoneTa

MEpONpUATUS NO MU3BATUIO N3 TOProBOM CeTU OpakoBaHHOro MPOAYKTa, BbI3BAHHOIO TEXHONOMMYECKUM
cboem

OTBET Ha HESTUYHbIE OENCTBUSA KOHKYPEHTOB, penaepoB, KOHTpaTakM B «MH(POPMaLMOHHbLIX BOMHAX>

OMNEPALUUNOHHAA OEATENBbHOCTb

Q

Q
Q

ONTMMM3MPOBaHHas NocTaBka U3OEenuii OT OAHOro noAapasfeneHns K ApyroMy, oT OAHOro NPeanpusaTus K

OPYromy, BXOASLLEMY B €QUHbIV LIMKN NPOU3BOACTBEHHOMO NpoLiecca KoMMnaHum
PerynsipHbii Npouecc obcnyKMBaHNs KNMeHTa OT 3akasa [0 NOCTaBKu

BbIMYCK perynapHbIX oT4eTOB AJ14 aKUMOHEPOB MO UTOoramMm Mmecqdua, KsapTtarna, roga

NMPOEKTHAA OEATEJIbHOCTDb

Q

(I R W W

MOKyMnKa pernoHarbHbIX akTUBOB
CTPOUTENBCTBO MHAPACTPYKTYPbI
npoBeaeHne pebpeHauHra
nposegeHune IPO

3allyCK HOBOIo npoAayKta Uin ycryrm




<<I'Iaccv10|-|ap|-|ocn=» opraHunsauunu / yﬂOpﬂﬂ,O‘-IEHHOCTb CUCTEMBI

ANHAMUKA UBSMEHEHUA TUNA YNPABJIEHYECKON OEATENBHOCTHU §
B KPYMNHbIX OPFAHU3ALUMA B SABUCUMOCTU OT CTAOUUN PA3BUTUA CAMOU OPIrAHU3ALNA

OnepaumoHHoe

\ ynpaBneHue

65%0

Crabunusauusna MpoekTHOE
. ynpaBneHue

20%

OnepaunoHHoe
ynpaBgeHMe OnepaTuBHOE
25% ynpaeneHue
MpoekTHOE 15%
ynpasneHue

40%

OnepauunoHHoe
ynpaBrneHue

30%0
OnepaTtuBHOE

MNpoekTHoe ynpaBrieHn

ynpasrneHue 3590
30%

dopmunpoBaHue

OnepauunoHHoe
ynpaeneHue
5%

3apoxaeHue
MpoekTHoe OnepaTtusHoe
[
> ynpaenewne YNpaBneHuve
OnepaTtuBHoe 2504 40%
ynpaBeneHue

70%

Bpems
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KINIOYEBbIE AYOUTOPUMW,
BJINAIOLWLWUE HA BU3HEC




KINMIOYEBbLIE AYOUTOPUN, BITUAIOLLUME HA BU3HEC

Sony, Samsung,
Dell, Savage
dapma

beH3nH
CTpouTtenbcTBO

PasHoe — 5%

BLLUO, Beimnenkom
(B2B), SAP, PocHo

[Mpon3BoaCTBO Ycnyru
1 — KomnaHuu 2 - KomnaHum
M 1-A 2-A
NYKOWI, HH, o e C6epbarik, Ssiihseee
PAO, Masnpom, - ouv X5, IKEA, epcoHarn = 5U%
MA3, NHBecTopbl -15% Mepcona, McD, Motpebutenu — 40%
CeBepcTarnb, B2B -15 % BaHka «Pycckun Perynsatopsl (OB) — 15%
B2B PYCAI, TMK, MocTtaBwmkm — 10% B2C cTtaHaapT», Ponba, NHBecTopbl — 10%
CY3K, TOAM, PasHoe — 10% MeracpoH (B2C), PasHoe — 5%
TpaHcmalu- AapodrnoT, Mup,
XONOWHT, M Bupeo, Tez tour,
Cunosble MacTep deHrT,
MaLUMHBbI noyta, Takcu, XKKX,
3 — Komnanuu 3 - AyauTtopum 4 — KomnaHum 4 - Ayautopum
Coca Cola, WBD, - 5 60% 1C, Kelly, PWC, - 40%
Danone, Nestle, oTpeonTenit — bl CbepbaHk, epcoHarn = 4L’
KpacHblIn NHBecTopbl — 10% (P>X0), DHL, Perynatopsl, OB — 20%
OKTS0pb, OB - 5% TpaHcHedTb, NHBecTopbl — 15%
B2C Ford, Nivea, P&G B2B Lowells, BBDO,

PasHoe — 5%




3ABUCUMOCTb KIIOYEBbIX AYOUTOPUN
U CUCTEMbI YINPABJIEHUA

MoTpebutenn

OKOHOMUKA NpeasioKeHUs
1 MoAenb NO3ULMOHNPOBAHNS

Busnec-mogenb

1 NpoLIeCChI

WHppacTykTypa

NHBecTopsl

OnepaTtuBHOE ynpasneHue

AunctpnbyTopsl @ MpoekTHOE ynpaBneHue
. OnepaumoHHoe ynpaBneHune

64



OUHAMUKA U3MEHEHUSA KIMIOYEBbLIX AYOUTOPUU BO BPEMEHU

Ctabunusauus

YNopsago4eHHOCTb CUCTEMD

NMepcoHan
[\ NoTpebutenu

[ PerynaTtopbl
UHBecTOpLI

. lMocTtaBwnku
AuncTtpndyTopbl

B MNpoune
YHUKanbHas 6usHec-mopernb

M GusHec-npouecchbl WHpacTpyKTypa
/
SKOHOMMUKaA npe,qHO)KeHVISl n cucrtema
MoAenb NO3ULMOHUPOBaHUSA NbABNCHUS NEbCOHANOM

Bpema




NMPON3BOAOCTBO-B2B - KINIOYEBbLIE AYOUTOPUU, BITUAIOLLUE HA BU3HEC

nPON3BOAOCTBO
OTpacH Mpumepbl Kato4esble ayAMTOPUK, BANAKLLME HA BU3HEC, Ha CTAAN AX...
HOMMAHUH 3aponAeHNS DOPMUPOBAHUA PocTa CTabuansaumm

LiseTHana M yepHaa JIYKOWA, OpraHbl BAACTH QOpraHblBAACTA — OpraHbl BAACTH OpraHbl BAACTH
METANNYPrug, «HOPUABCKUIA - 60% 50% (P® + 3apybexHele) (PP 1 3apybexHble)
HedTeras, HUKeNb», NHBecTopbl—15% VIHBeCTOPbI - 50% - 50%
3JHepreTuka, «[a3npom», MocTaBLUMKK -25% MNoTpeburtenu MNorpeburenu
necHad, THH-BP, -10% MNotpebutenn+ -30% -35%
LenNA03HO- «CepepcTanb», MNoTpebuTtenu napTHepsl —20% MuBecTopkl MHBECTOPEI
BymanHana PYCARN, -10% Mpoyne- 5% -15% -10%
npombliwnedHocTe M TVIK, CY3K, MMpoyne Mpoyne Mpouyune
Jepeso- «TpaHcmall- -5% - 5% -5%

m nbpaboTka, XONAWH»,

e J200blNa «CunoBble

00 nonesHbix MaLLWHbI»,
WCHOMABMbIX, «Mamm Nann»,
XUmMKUa UHedTe- «CYXOM»,
Xumua, Takenoe  «EBpouemeHT»,
MalUMHOCTpoOEHME, «Pycarpor,
arponpom, «EBPOXUM,»
NpoMbILLAEHHOCTE  «EBpas»,
CTPOUTENBHBIX MapoOrK
MaTepuanos, nap.

YMNaKOBKa




NMPON3BOAOCTBO-B2B - CTPYKTYPA 3KCIMNOPTA (B npoueHTax)
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NMPON3BOACTBO-B2B - ®A3A 3APOXAEHUA

NocTaBwmkm

MoTpebutenn

[MepcoHan

Busnec-mogenb
N npouecchl

NHBecTOopbI

WHppacTykTypa

- 40% OpraHbl Bnactu

N KpUMUHan

OnepaTtuBHOE ynpasneHue

OKOHOMUKA NpeasioKeHns
@ [MpoekTHOe yrpaBsreHve

1 Moaenb nNo3nunoHmpoBaHns - 5%

. Cuctema ynpasreHusi nepcoHarnom- 5% . OnepaunoHHoe ynpasneHue




NnPON3BOACTBO-B2B - PA3A DOPMUPOBAHUA

MoTpebutenn

[MepcoHan

BusHec-mopenb
N npouecchbl
-40%

NHBecTopbI OpraHbl BNnactu

OnepaTtuBHOE ynpasneHue
@ [MpoekTHOE yrnpaBneHue

. Cuctema ynpaBsreHusi nepcoHarnom- 5% . OnepaunoHHoe ynpasneHue




NMPON3BOACTBO-B2B - ®A3A POCTA

MoTpebutenn

BusHec

-mMopenb

35% M rnpoLeccobl
AN

[Mepconan

NHBecTopbI

NHdppacTykTypa OpraHbl BrnacTu

-45%

OnepaTtuBHOE ynpasneHue
@ [MpoekTHOE yrnpaBneHue

. Cuctema ynpaBsreHusi nepcoHarnom- 5% . OnepaunoHHoe ynpasneHue




NnPON3BOACTBO-B2B - ®A3A CTABUITU3ALIUU

MoTpebutenn

Mepconan

MHBecTOpbl

NHdpacTykTypa busnec-mopenb
-15% 1 npoLecchbl

- 40%

OpraHbl BNacTtu

OnepaTtuBHOE ynpasneHue
@ [MpoekTHOE yrnpaBneHue

. OnepaumoHHoe ynpaBneHune




YCINYIrun-s2cC - KNOYEBbIE AYAUTOPUU, BITUAIOLLUE HA BU3HEC

YCIYTU
O anMprl. Kntoyesble ayAUTOPUK, BAUAIOLLME HA BU3HEC, HA CTAANAX... (100% - BCe ayauTOPUK)
KomnaHu 3apomaeHna dopMUPOBAHUA PocTa CTaBuanzaumm

Po3Hu4HaAa «X5, IKEA, OpraHbl BNacTu NHBecTopbI — MepcoHan MepcoHan
TOProena, McDonalds, - 40% 30% -35% -50%
TENEKOMMYHUKALWK, «POCUHTED:, WHBecTopbI MNepcoHan Motpebutenn Norpebutenn
po3HMYHble BaHKK,  «Meradon», -30% -30% -25% —45%
CTpaxoBaHue, «BblmMnenKom, MocTaBLUMKK OpraHbl BAACTH NHBecTOpbI Mpoyne
pasBAeYeHuAa, «Hapo-Ouab s, -10% -20% -15% - 5%
obLLecTBEHHOE META, BTE 24, MepcoHan MoTpeburenu AncTtpubyTtopsl
nuTaHwe, «llepcoHa», -10% -20% -10%

g ofipasoBaHue, «PycCKUD: Motpebutenu OpraHbl BAACTH

) onepauuuc CTaHAapT, - 5% -10%
HeABWHNMOCTbHD, Sky Express, Mpoyue Mpoyue
34paBooxpaHeHue,  «Ponbdys, - 5% -5%
HHX, T4 «Mup>, BLLU3,
obLLUecTBeHHbIH Tez tour,
TpaHcnopT «MacTtep-JeHTs,

MWAH

Uap.




BNTUAHUE TEXHOJIOMMU N YENOBEKA HA BU3HEC-NMPOLIECC KOMMNAHUW PO3HUYHbIX YCNYT

100%
) T.. @ @ ()
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2030-2050 2000-2010 1950-1980
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0% BnusiHne yenoBeka GM3Hec-nNpoLecc NpeaoCcTaBleHNA yCIyru 100%




YCINYTU-B2C - ®A3A 3APOXOEHUA

MoTpebutenn

MNocTaBwmkm

Mepconan

Busnec-mogenb
N npoLecchbl

NHBecTOopbI

PerynaTopsl

NHppacTykTypa
-40%

OnepaTtuBHOE ynpasneHue
@ [MpoekTHOE yrnpaBneHue

. Cuctema ynpasneHusa nepcoHanom- 10% . OnepaunoHHoe ynpasneHve




YCNyrun-s2c - sA3A »OPMUPOBAHUA

MoTpebutenn

PerynaTopsl

40% BusHec
-MoJenb
N NpoLecchl
-30%
[MepcoHan

NHBecTOopbI

NHppa-
CTYKTYypa
-10%

OnepaTtuBHOE ynpasneHue
@ [MpoekTHOE yrnpaBneHue

. OnepaumoHHoe ynpaBneHune




YCNYTn-e2C - ®A3A POCTA

MoTpebutenn

PerynaTopsl

busHec

35% -MoAenb

N npoveccol
- 15% OnctpnbyTopsl

[MepcoHan

WHppacTykTypa

-25% MHBecTopbl

OnepaTtuBHOE ynpasneHue
@ [MpoekTHOE yrnpaBneHue

. OnepaumoHHoe ynpaBneHune




YCNYTrn-e2cC - A3A CTABUITN3ALIUAN

MoTpebutenn

busHec-mogensb
N npoLecchl
- 30%

[Mepconan

OnepaTtuBHOE ynpasneHue

OKOHOMUKA NpeasioXeHns
@ [MpoekTHOe ynpaBneHune

1 Moaenb nNo3nunoHmpoBaHns - 5%

. WNHdpacTykTypa - 5% . OnepaunoHHoe ynpasneHune




NMPON3BOAOCTBO-B2C - KINIOYEBbLIE AYOUTOPUN, BITUAIOLLUE HA BU3HEC

nPON3BOAOCTBO
S ”p””'ep"', KAtoueBble ayAUTOPUH, BIHAKOLIWE HA BU3HEC, Ha CTAAUAX. .
lEL L L 3apoaeHNS GOpMUPOBAHMUA Pocta CTabuansaLmm
Muwesas Coca Cola, OpraHeIBAACTH MorpeGurenu AncTpubyTOpb Norpeburenn
NpoMbIWAeHHOCTE, WBD, Danone, ~30% - 40% ~40% - 60%
FMCG, Nestle, MocTaBLLMKHM AuctpuByTopsl Notpeburenu JvcTpubyTops
(apmaleBTUyecKaa «BanTukar, —25% -25% =30% - 20%
unapobiomepHo-  Ford, P&G, Kpumutan WHBecTopEI WHBecTopb NepcoHan
KOCMETUYECHAA Nivea, Sony, ~15% -25% -20% - 10%
NPOMBILLAGHHOCTb, «KpacHbIi JucTpuByTopI OpraHbl BRACTU lpouue Mpoyme
nerkas OKTABpPL», - 10% -10% -10% -10%
‘&) NPOMBILLAEHHOCTE, Samsung, MoTpeBurenu
) PosHWyHaayacte  Dell, ABTOBA3, -10%
HedTAHON «HanuHax, MepcoHan
NPOMBILLAEHHOCTH, <« VyNTOH», -10%
rpaXAaHCKoe «Bepotapm»,
MallMHOCTpoeHKe, Toyota,
CTPOUTENLCTBO «JloH-CTpoii»,
«Mirax»

nap.




TON-10 PEKNAMOOATENEN* B POCCUU B 2009 roay

PeknamHeln OroaoxeT (Mnpa

Mecto WMameHeHue (%) pyb.)
Peknamogartenb
Bce Toneko Bce ToneKo
Mmegua TB** Megua TB**
1 L™ Oreal-Mestle™* 5 92 514 5 33 4 39
i Procter & Gamble 4 12 3.71 509 4 45
3 MTC 2 88 223 2 ay¥ 2 00
4 "Meradon" 2 51 1.98 273 1.81
5 Henkel 2 50 2. 44 2 58 245
& IMars Inc. 2 44 2 34 2 24 2 08
Fi Unilever 2 39 225 2 81 2 54
38 "Brimnenkom” 2 26 1.76 328 2 02
g e ) 2 21 2 13 1.90 1.84
Bunne-axHH
10 Kraft Foods 2 14 188 162 155

NameHeH
11 17
-19 -16
-3 12
-8 g
-3 0

g 13

-15 -11
31 -13
16 15
32 22

2009 2008

rog

roa Bce
Megua

“YUMTBIBAKTCA pacxodbl HA HARYKHYIKO peknamy, peknamMy Ha TenesuaeHu, paguo 1 B nNpecce.

“FYUTeHo pasmelleHue B hedepanbHOM U PerMoHanbHoM 3dupe, a TakKe CMOHCOPCKNE MPOeKThI.

TonbkKi
TB**

“*BrogxeTtel L Oreal 1 Nestle obreguWHeHbl, Tak Kak KOMNaHWKM OCYLWECTEBMNAKT COBMECTHLIE 3aKyn

pernamMel.

McTouHKMK: Aegis Media.




TON-10 PEKNAMOOATENEWN B POCCUU B 2006 Oy

MecTto

10

11

12

13

Peknamopartennb

Procter & Gamble
L Oreal
Bantuka

BbimMnenkom
MTC
Unilever
Mars Inc.
Henkel
Sun Interbrew
Samsung Electronics
Bumm-bunnbe-[aHH
Nestle

"Meragoon"

Bce meamna (S
MJTH)

145,699
97,129
86,995
84,028
76,809
75,324
60,961

57,905
56,037
54,236
53,173
51,312

49,292

MecTto

14

15
16

17

18

19

20

21

22

23
24
25

Peknamopartennb

Heineken

Danone

Coca-Cola Co.
Ford Motor Co.
"Oabaoopano”

"MockBa-3dec”

Reckitt Benckiser

Wrigley

Johnson & Johnson

Toyota
Ferrero

PepsiCo

Bce meguna

(S mnH)

48,281

47,259
46,308

43,499

40,199

39,885

38,357
30,218
29,596

29,119
28,886
27,793




NMPON3BOACTBO-B2C - ®A3A 3APOXOAEHUA

NocTaBwmku

MepcoHarn OnctpnbyTopsl

Busnec-mogenb
N npouecchl

MoTpebutenn

WHppacTykTypa

- 40% OpraHbl Bnactu

OnepaTtuBHOE ynpasneHue

OKOHOMUKA NpeasioKeHns
@ [MpoekTHOe yrpaBsreHve

1 Mogenb nosnunoHmpoBaHud - 109

. Cuctema ynpasneHusa nepcoHanom- 10% . OnepaunoHHoe ynpasneHve




NnPON3BOACTBO-B2C - PA3A DOPMUPOBAHUA

MoTpebutenn

OKOHOMMKA
npeanoXxeHns
N Moaenb
NO3ULIMOHNPOBAHMS
-40%

40%

NHdpa
-CTyKTYypa

MHBecTopbl - 25%
p o EusHec MocTaBLMKK
-mMmoaernb
1 NpoLeccol
- 30%
Perynatopsl

OnepaTtuBHOE ynpasneHue

OnctpunbyTopsl @ MpoekTHOE ynpaBneHue

. Cuctema ynpasreHusi nepcoHarnom- 5% . OnepaunoHHoe ynpasneHue




NMPON3BOAOCTBO-B2C - ®A3A POCTA

MoTpebutenn

NHppa-
CTYKTypa
-20%

MHBecTOpbI

Busnec
-Moaernb
N npouecchbl
-25%

OnepaTtuBHOE ynpasneHue

OnctpunbyTopsl @ MpoekTHOE ynpaBneHue

. Cuctema ynpasreHusi nepcoHarnom- 5% . OnepaunoHHoe ynpasneHue




NnPON3BOACTBO-B2C - ®A3A CTABUITU3ALIUUA

MoTpebutenn

MepcoHan

Busnec-mogenb
N npouecchl
-30%

AnctpnbyTopsl

OnepaTtuBHOE ynpasneHue

Cuctema ynpasneHus
@ [MpoekTHOE yrnpaBneHue

nepcoHanom- 10%

@ Wudpactykrypa - 10% . OnepaunoHHoe ynpasneHune




YCINYTIrun-s2B - KINKOYEBbLIE AYAUTOPUU, BITUAIOLLUE HA BU3HEC

YCIYTH

G Npumepsl Kntouestle ayaAuTopuu, BAUAIOLLKME HA BUIHEC, HA CTAAMAX. .. (100% - BCe ayauTOpUK)

HOMNAHMA 3aponaeHna (DopMUPOBAHUA PocTa CTaBunusaumm
IT-cekTop, IBM, PWC, SAP, MepcoHan MepcoHan MepcoHan MNepcoHan
ONTOBAaATOProBAA, Knight Frank, - 40% - 40% - 45% -50%
CTpaxoBaHue, «PeHeccaHc MapTHepsl HAWeHTbI HAWeHThI KAneHTel
WHBECTULUMOHHLIE Hanutans:, IBS, -20% -30% -35% -50%
KOMMNaHHUK McKinsey, WHBECTOPLI MapTHeps MapTHepbl+
M NU3KHT, POCHO, -15% -15% WHBECTOPEI
CMW u peknamHag CHbepbaHK, KnueHtel WHBeCTOPBI -10%
WHAYCTPUA, 1C, Kelly, -15% -10% Perynatopel
TPaHCNOPT, Leo Burnett, Perynatopel Perynaropel -10%

o AV3alH, Norman Foster, -10% - 5%

€ HKOHCANTWHr

Ward Howell ,
«TpaHc-
KOHTEHAHE D,
DHL, Lowells,
BBDO, BLLU3,
«VIepnUOH»,
«TexHoCepB»,
«[poTeks,
ROUST Inc.
nap.




YCINYIrn-s2B - KNKOYEBbLIE AYAUTOPUU, BITUAIOLLUE HA BU3HEC

«Beagb cuna Hawero 6u3sHeca B noasx.

Ecnun y Bac ecTb TanaHTnuBbIE NOAM,
Bbl CTaBMUTE nepen HUMU 3agaun
KNUeHTa, nony4yaete HageXHble
peweHuns, KOTopble KIUeHT NoKynaer,
Bbl Nony4yaeTte goxoA.

7 npousBen KagpoBble U3MEHEHUS.
A B Hawem Ou3Hece KagpoBble

U3MEeHEeHUs1 UrparoT BaXXKHYH POJib — 3TO
KaK oopmMumpoBaHue npoayKra».

Maun3s AHr,

eHepanbHbIN AUPEKTOP
MeXAyHapoaHOro peKnamMmHoro
areHTcTBa Ogilvy




YCINYTn-82B - ®A3A 3APOXOEHUA

NHBecTOopbI
MapTHepbI

WHdpacTykTypa
-20%

Busnec
-Moaernb
anoueCCb
-20%

PerynaTopsl

CoTpyaHuKK

MoTpebutenu
OnepaTtuBHOE ynpasneHue

@ [MpoekTHOe ynpaBneHune
OKOHOMMKA NpeanoXeHus

n mogenb nosvunoHnpoBaHnsd - 20% . Onepauyontoe ynpaenetne




YCINYTrn-e2B - ®A3A ®OPMUPOBAHUA

MapTHepbl
NHBecTopbl

Perynstopsbl

busHec
-Moaenb
N npouecchbl
- 25%

KnneHTsbl

CoTpyaHuKK

OnepaTtuBHOE ynpasneHue

OKOHOMUKA NpeasioXKeHns
@ [MpoekTHOe ynpaBneHune

N Mogenb nNo3nunoHnpoBaHns - 25%

@ NHdpacTykTypa - 10% . OnepaumoHHoe ynpaBneHune




YCINYTn-e2B - ®A3A POCTA

NHBecTopbI

MapTHepbl
BusHec CoTpyaHUKn
-MOAernb
1 npoLecchbl
-25%
KnneHTol
Perynstopsbl

OnepaTtuBHOE ynpasneHue

OKOHOMUKA NpeasioXKeHns
@ [MpoekTHOe ynpaBneHune

n mogenb nosvunoHmpoBaHus - 20%

@ NHdbpacTykTypa - 5% . OnepaumoHHoe ynpaBneHune




YCINYIrn-s2B - ®A3A CTABUITU3ALIUA

KnueHTbl

CoTpyaHUKK

Busnec
-Moaenb
N npouecchl
- 40%

OnepaTtuBHOE ynpasneHue

OKOHOMUKA NpeasioKeHnst
@ [MpoekTHOe ynpaBneHune

N Moaenb nNo3nunoHmpoBaHns - 5%

@ NHdbpacTykTypa - 5% . OnepaumoHHoe ynpaBneHune




KINMIOYEBbLIE AYOUTOPUN, BITUAIOLLUME HA BU3HEC

Sony, Samsung,
Dell, Savage
dapma

beH3nH
CTpouTtenbcTBO

PasHoe — 5%

BLLUO, Beimnenkom
(B2B), SAP, PocHo

[Mpon3BoaCTBO Ycnyru
1 — KomnaHuu 2 - KomnaHum
M 1-A 2-A
NYKOWI, HH, o e C6epbarik, Ssiihseee
PAO, Masnpom, - ouv X5, IKEA, epcoHarn = 5U%
MA3, NHBecTopbl -15% Mepcona, McD, Motpebutenu — 40%
CeBepcTarnb, B2B -15 % BaHka «Pycckun Perynsatopsl (OB) — 15%
B2B PYCAI, TMK, MocTtaBwmkm — 10% B2C cTtaHaapT», Ponba, NHBecTopbl — 10%
CY3K, TOAM, PasHoe — 10% MeracpoH (B2C), PasHoe — 5%
TpaHcmalu- AapodrnoT, Mup,
XONOWHT, M Bupeo, Tez tour,
Cunosble MacTep deHrT,
MaLUMHBbI noyta, Takcu, XKKX,
3 — Komnanuu 3 - AyauTtopum 4 — KomnaHum 4 - Ayautopum
Coca Cola, WBD, - 5 60% 1C, Kelly, PWC, - 40%
Danone, Nestle, oTpeonTenit — bl CbepbaHk, epcoHarn = 4L’
KpacHblIn NHBecTopbl — 10% (P>X0), DHL, Perynatopsl, OB — 20%
OKTS0pb, OB - 5% TpaHcHedTb, NHBecTopbl — 15%
B2C Ford, Nivea, P&G B2B Lowells, BBDO,

PasHoe — 5%




FEEHEPATOP NPUBbLIJIN,

mrnmu

KAK CO30ATb B POCCUN SPDPEKTUBHYIO
KOMMNAHUIO PO3HAYHbIX YCNVYI

€ MeramoH m 0 Eapocers APIKOM

www.russianservicebook.ru


www.russianservicebook.ru

CNACbBO 3A BHUMAHMUE

Omuntpun HepHos

Mob.ten.: + 7 (926) 773-73-43
Web: www.dmitrychernov.info

E-mail: chernov@mail.ru



mailto: chernov@mail.ru
www.dmitrychernov.info

